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Abstract

There are many important cultural sites that face many challenges around the world, and
cultural heritage suffers from continuous pressures due to tourism activity, natural
disasters, urban expansion, environmental pollution, conflicts, mismanagement and
cumulative effects over time that affect cultural sites.

The severity of these problems also varies depending on the nature of the site, its
features, its weaknesses and its geographical environment, in addition to the nature of the
problems and external risks. With the increasing interest in the past few years in the
sustainable management of cultural attractions due to their importance in enhancing
cultural value and preserving the cultural heritage of countries, this research focuses on
presenting the importance of sustainable management of cultural heritage sites and the
main issues that these sites suffer from, which lead to their optimal exploitation and how
to manage them, with the application of Qaitbay Citadel as a cultural attraction. The
descriptive analytical approach was adopted, and the data collection tool was represented
in a set of personal interviews with (25) experts and specialists in the tourism field, and
their experiences varied between (some employees of the Alexandria Tourism Promotion
Authority, the General Manager of the Citadel, some tourist guides, some bazaar owners,
some tourism workers from the local community, a faculty member at the Faculty of
Tourism and Hotels, Alexandria University). The research reached a set of
recommendations for decision-makers in the Ministry of Tourism, most notably the need
to coordinate efforts between the Ministry of Tourism and the Tourism Promotion
Authority to spread tourism culture and educate local residents about the importance of
tourism and archaeological sites. The research also recommended the need to cooperate
with the Ministry of Education to include cultural sites in educational curricula from the
basic education stages, with the aim of developing awareness of the importance of
tourism and enhancing the spirit of loyalty and belonging among new generations.

key words

Sustainable management; misuse; cultural attractions; economic, social and
environmental dimensions.
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